Step Eight
“We made a list of all persons we
had harmed, and became willing
to make amends to them all.”
How It Works, Sixth Edition Basic Text - Copyright © 1982,
1983, 1984, 1986, 1987, 1988, 2008 by Narcotics Anonymous
World Services, Inc. All rights reserved..

Step Eight is the test of our
newfound humility. Our purpose
is to achieve freedom from the
guilt that we have carried. We
want to look the world in the
eye with neither aggressiveness
nor fear.
Are we willing to make a list
of all persons we had harmed to
clear away the fear and guilt that
our past holds for us? Our experience tells us that we must become willing before this step will
have any effect.

The Eighth Step
is not easy;

it demands a new kind of honesty about our relations with other
people. The Eighth Step starts the
process of forgiveness: We forgive
others; possibly we are forgiven;
and finally we forgive ourselves
and learn how to live in the
world. By the time we reach this
step, we have become ready to
understand rather than to be understood. We can live and let live
easier when we know the areas
in which we owe amends. It
seems hard now, but once we
have done it, we will wonder
why we did not do it long ago.
We need some real honesty
before we can make an accurate
list. In preparing to make the
Eighth Step list, it is helpful to
define harm. One definition of
harm is physical or mental damage. Another definition of harm
is inflicting pain, suffering or loss.
The damage may be caused by
something that is said, done or
left undone. Harm can result
from words or actions, either intentional or unintentional. The
degree of harm can range from
making someone feel mentally
uncomfortable to inflicting bodily injury or even death.
(cont. on page 2)

Eighth Concept

“Our service structure depends
on the integrity and effectiveness of our communications.”
Twelve Concepts for NA Service, Copyright © 1989, 1990,
1991 by Narcotics Anonymous World Services, Inc. All rights
reserved. Published 1991. Approved Edition 1992.

Our fellowship’s service
structure is founded on the
unity of our groups; to maintain that union, we must have
regular
communications
throughout Narcotics Anonymous. Together, our groups
have created a service structure
to meet their common needs
and to help them fulfill their
common purpose. The effectiveness of the service structure
depends on the continued unity of the NA groups, and on
their continued support and
direction. These things can only be maintained in an atmosphere of honest, open, and
straightforward communication among all parties concerned.
(cont. on page 3)
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Step Eight - Sixth Edition Basic Text (cont. from page 1)

The Eighth Step presents us
with a problem. Many of us have
difficulty admitting that we
caused harm for others, because
we thought we were victims of
our addiction. Avoiding this rationalization is crucial to the
Eighth Step. We must separate
what was done to us from what
we did to others. We cut away
our justifications and our ideas of
being a victim. We often feel that
we only harmed ourselves, yet we
usually list ourselves last, if at all.
This step is doing the legwork to
repair the wreckage of our lives.
It will not make us better people to judge the faults of another.

It will make us feel better to
clean up our lives by relieving
ourselves of guilt. By writing our
list, we can no longer deny that
we caused harm. We admit that
we hurt others, directly or indirectly, through some action, lie,
broken promise or neglect.
We make our list, or take it
from our Fourth Step, and add
additional people as we think of
them. We face this list honestly,
and openly examine our faults so
we can become willing to make
amends.
In some cases, we may not
know the persons that we have
wronged. While using, anyone
that we contacted was at risk.
Many members mention their parents,
spouses,
children,
friends, lovers, other
addicts, casual acquaintances,
coworkers,
employers,
teachers, landlords and
total strangers. We may
also place ourselves on
the list, because while
practicing our addiction, we have slowly
been killing ourselves.
We may find it beneficial to make a separate
list of people to whom
we
owe
financial
amends.
As with each step, we
must be thorough.
Most of us fall short of
our goals more often
than we exceed them.
At the same time, we
cannot put off completion of this step just
because we are not sure

that our list is complete. We are
never finished.
The final difficulty in working
the Eighth Step is separating it
from the Ninth Step. Projections
about actually making amends
can be a major obstacle both in
making the list and in becoming
willing. We do this step as if there
were no Ninth Step. We do not
even think about making the
amends but just concentrate on
exactly what the Eighth Step says:
make a list and become willing.
The main thing this step does for
us is to help build awareness that,
little by little, we are gaining new
attitudes about ourselves and how
we deal with other people.
Listening carefully to other
member’s share their experience
regarding this step can relieve any
confusion that we may have
about writing our list. Also, our
sponsors may share with us how
Step Eight worked for them. Asking a question during a meeting
can give us the benefit of group
conscience.
The Eighth Step offers a big
change from a life dominated by
guilt and remorse. Our futures are
changed, because we don’t have
to avoid those who we have
harmed. As a result of this step,
we receive a new freedom that
can end isolation. As we realize
our need to be forgiven, we tend
to be more forgiving. At least, we
know that we are no longer intentionally making life miserable
for people.
The Eighth Step is an action
step. Like all the steps, it offers
immediate benefits. We are now
free to begin our amends in Step
Nine.
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fective leadership.
To better know the
ideas, wishes, needs,
and conscience of
those they serve,
trusted
servants
must listen carefully to their fellowship. To give the
NA groups the information
they
need to guide and
support our services, NA leaders
regularly distribute
full, unequivocal
reports. We do not
want our trusted
servants to constantly inundate us
with every fact and figure possible,
though we do expect them to
provide us with complete information on all their activities and
discussions if we ask for it. In
communicating with those they
serve, trusted servants demonstrate
an open attitude, one that is inclusive, inviting, and clearly influenceable. Such openness and
forthrightness may be uncomfortable, but is essential in maintaining
the integrity of our services.
Finally, full and frequent communication is essential in the development of group conscience,
the spiritual means by which we
invite the influence of a loving
God in making our collective decisions. To develop group conscience, communications must be
honest and direct. Without the full
picture, seen from all sides, our
groups, service boards, and committees cannot develop an informed group conscience.
(cont. on page 4)

Eighth Tradition

“Narcotics Anonymous should remain forever nonprofessional, but our service centers may employ special workers.”

It Works: How & Why, Copyright © 1982, 1983, 1984, 1986, 1987, 1988, 2008 by Narcotics Anonymous World Services, Inc. All rights reserved.

We don’t sell recovery; we share it freely with others in a spirit of love and gratitude. However, Narcotics Anonymous groups, service boards, and committees may require professional help in fulfilling their responsibilities. Tradition Eight makes a distinction between “selling our recovery” and paying people to help
us do our service work. If one of our committees requires professional assistance in a service task, it’s alright, for example, to contract the help of a lawyer or an accountant. If we need to employ someone to
help us on a regular basis, a “special worker,” we may give them a paycheck in return for the services they
provide us. Special workers who are also NA members are not selling their recovery. They are simply
providing professional service support we would otherwise have to hire non-addicts to provide.
- Certain paragraphs of this literature were used for this newsletter. For the full chapter, go online for the full length PDF of this literature.
Eighth Concept - Twelve Concepts of NA
(cont. from page 3)

When we gather together
to consider service issues, we
openly share ideas and information with one another, frankly
speaking our minds and hearts on
the matter at hand. We listen
closely to one another, considering carefully the information and
insights we’ve heard; we consult
our individual consciences on
the matter; then, we make a decision. A conscience fed on ignorance is an ineffective conscience, incapable of providing
reliable guidance. An effective
conscience can develop only in
an atmosphere of regular, open
communication among all parties
concerned.
The purpose of our services
is to help our fellowship fulfill its
primary purpose: to carry the
message to the addict who still
suffers. Honest, open, straightforward communication is essential
to both the integrity and the effectiveness of the NA service
structure. Unity, group responsibility and authority, delegation,
leadership, accountability, group
conscience,
participation—all
depend on good communication
among the various elements of
the NA Fellowship. With regular
two-way communication, our
groups and our services are well
positioned to uphold the ideals
and fulfill the responsibilities described in our Twelve Concepts.
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