AREA SERVICE COMMITTEE MEETING MINUTES
SOUTHWEST AREA OF NARCOTICS ANONYMOUS
) OCTOBER 12, 2025

Meeting Opened with the Serenity Prayer at 1:40 pm

Visitors: Randel, AJ, Amber

12 Traditions: David 12 Concepts for NA Service: Deana
Moment of silence for members who have passed: NONE.

New GSRs:
Samy- Streets to the Seats- Daily- Hemet @ 12:00 PM
Ernie- Criss Cross Stick Talk- Tuesday- Temecula @ 7:30 PM

GSR ALT:
Meisha- Just For Today- Sunday- Canyon Lake @ 7:30 PM

Minutes — Motion to approve by: William/ Marie

Roll Call

Roll call was read from the GSR sign in sheet with the following:
25 meetings present / 35 voting —13 for majority / 17 for 2/3rds.

Chair: Brian S. Present Public Relations: Jeska Present
Vice Chair: OPEN VACANT H&I: Allan Present
Secretary: Heather W. Present Activities: Jeska Present
Treasurer: Jilleen Present Outreach:  Michelle Present
Vice Treasurer: Chuk Present MDO: Chirs Present
RCM: Terry Present Newsletter: Angela Present
RCM Alt: OPEN VACANT Calendar: Mare Present
Conv Rep: Jeska Present LDO: Sean Present
Conv Rep Alt: OPEN VACANT LDO Alt: Nick. Present
Old Business

® OPEN POSITIONS:

o ALL AREA SERVICE BODY POSITIONS OPEN FOR NOMINATIONS
IN NOVEMBER:

ASC Chair, ASC Vice Chair, Secretary, Treasurer, Vice Treasurer, RCM, RCM ALT,

Public Relations Chair, Outreach Chair, Meeting Directory Officer (MDO),

Newsletter, Calendar, LDO, LDO ALT.

Nominations and qualifying will take place at November ASC. Voting into positions

will take place December ASC. Elected candidates will enter positions January 2026.
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Chair (Brian S.): Present. Verbal report provided.

Vice Chair OPEN: VACANT.

Secretary (Heather.): Present. Chairs/ Sub-Committee’s- Please email report/ financials
to swanareports@gmail.com Saturday before ASC.

Treasurer (Jilleen) Present. Provided to GSR’s and emailed to ASC Secretary.

Vice Treasurer (Chuk): No report/ Treasurer provided

RCM (Terry): Present. Report provided to GSR’s and emailed to ASC Secretary.
01/24/2026- Western State Zonal Forum- Renaissance Hotel Palm Springs- See flyer for
more info.

RCM Alternate (OPEN): VACANT POSITION.

Convention Rep (Jeska.): Present. Verbal report provided & emailed to ASC Secretary.
Convention committee completed elections. 2026 convention- “We Came to Believe.”
July 24-26, 2026. JW Marriott, Palm Desert. Looking for speakers with 5 years clean. Art
& Graphics is looking for logos to be designed for 2027 theme and teaser flyer.
Committee meets 3" Sunday of each month at Regional Office- 22 Williams, Banning @
10:00AM.

Convention Rep Alternate (OPEN): VACANT POSITION.

MDO (Chris): Present. MDO provided updated meeting directory to GSRs and H&I.
Updated directory emailed to ASC Secretary. Updated BMLT App.

Newsletter (Angela): Present. Updated newsletter provided to GSR’s and copy emailed
to secretary. Newsletter requesting clean time birthday’s to be sent in. Email submissions
to NACleanTimes@gmail.com

Calendar (Marie) Present: Calendar provided to GSRs and emailed to ASC Secretary.
Activities Rep (Jeska) Present. Report provided to GSR’s. Bank account balance
provided. Activities needs support. No clean time requirement. Activities subcommittee
meets every 1st Saturday of the month @ 10:00 AM Sun City Family Restaurant. DAY
OF GRATITUDE: November 22, 2025- Winchester Community Center. *Please see
flyer* Activities needs help with set up/ clean up for event. Looking for members to help
cook a turkey or ham. Looking for members to purchase and donate turkeys and hams.
Please use QR code on Day of Gratitude flyer to sign up! 12 DAYS OF NA- December
12-23- *sign up flyer to come*

Public Relations (Jeska) Present: Verbal report given and emailed to secretary. Phone
lines up and running. Need volunteers to answer the phone.

H&I (Allan) Present. Verbal report given to GSR’s and emailed to ASC Secretary.
Outreach (Michelle): Present. Report given & provided to GSRs- emailed to Secretary.
WTO- (Eddie): Present. Verbal report given- Written report provided to GSRs. WTO
reports GoDaddy and Weebly have been updated. NA flyers uploaded to website. Unable
to access calendar due to 2 factor authentication. Possibly migrating the website to Word
Press. Change website domain name from swanarcoticsanonymous to swa-na.com.

Birthdays celebrated since last month’s meeting:

Inn

Jeska 3 yrs on 10/4
Gabriel 36 yrs on 10/8
Kirk 2 yrs on 10/2

jon hallen n R Forum:


mailto:swanareports@gmail.com

AREA SERVICE COMMITTEE MEETING MINUTES
SOUTHWEST AREA OF NARCOTICS ANONYMOUS
OCTOBER 12, 2025

Stephen- Streamline voting process and change from Roberts Rule of Order to CBDM.
Minimal copies of CBDM provided for GSRs. MOTION made by Stephen/ 2™ by
Gabriel “to switch to CBDM for making decisions instead of a parliamentary procedure/
Robert’s Rule of Order.” PURPOSE: “to streamline our decision making with a more
inclusive process (CBDM). MOTION TABLED UNTIL NOVEMBER MEETING.

New Business:

WTO MOTION: made by Eddie/ 2™ by Marie “switch domain name from current to
www.swa-na.com” PURPOSE: ‘ease of use. To clear any crap that is attached to the old
domain.” Mike C is willing to release domain name to us. WTO reports this change will
only cost the ASC a one-time fee of $7.00. Current website address
(swanarcoticsanonymous.com) will stay up for 1 year and traffic from old domain name
will be directed to new domain address (www.swa-na.com). MOTION PASSED.
WTO MOTION: Made by Eddie/ 2™ Marie: “to switch all current emails to google
workspace.” PURPOSE: “ease of use. To clear up the current issues that are happening
with emails..” MOTION TABLED- unknown price for Google workspace. Will revisit
at November ASC.

ACTIVITIES:
New Chair- Jeska- Ratified by ASC body.
New Treasurer- Stephen- Ratified by ASC body.

ACTIVITIES BANK ACCOUNT: ASC Treasurer Jilleen, ASC Chair Brian,

Activities Chair Jeska, Activities Treasurer Stephen to be added to Southwest Area Activities
bank account. *All other member names to be removed from this account.
ASC Chair will coordinate with bank signers to schedule bank appointment.

Officer Reports Continued:
® LDO (Sean): Present. Verbal report given

® LDO ALT (Nick): Present. Verbal report given.

Treasurer’s Closing Report: Provided.
Beginning Balance: $ 5,647.10

7" Tradition (donations): $ 1, 687.25
Regional Money: $0.00
SUBTOTAL: $ 7,334.35

Fund Flow Activities: $0
SUBTOTAL: $ 7, 334.35

Cash Expenses: $384.28
SUBTOTAL: $6, 949.82
Outstanding Checks: $59.27
CIRNA Fund Flow: $2, 585.33
NAWS Fund Flow: $861.78

Ending Balance: $ 3, 502.71

Bank Deposit: $1, 294.00
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Next meeting is scheduled for November 09, 2025 @ 1:30 PM at Center for Spiritual Living-
Hemet. Motion to close meeting: Stephen/ 2" by Marie Meeting closed at: 3:20 PM.
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